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Ha aBropeQ epar Av cceprall uu O cr atbIIeB a Anrona C epreenz qa Ha reMy :

<Crparerr4qecKoe [JraHLrpoBanlae pa3Bururr MHoronpoQznrurrx rlpeArrpurlruitsa
ocHoBe quQponux rexHoJroruir>>, [peAcraBJrennofi Ha col4cKaHze yreuotr creneHI4

KaHALIAaTa 9KOHOMI4TIeCKaX HayK nO CIeIII4aIIbHOCTI4

5.2.3. Pernonanbnafl pr orpacJreBaf, gKoHoMr,rKa (eronovruKa [poMbruueuuocrn)

B conperueHHbrx ycnoBr4nx, Koropbre xapaKTeprr3yrorcr BbIcoKLTM AprHaMIl3-
MOM, yCr4JreHUeM KOHKypeHTIVU, LT3MeHTTLIBOCTIIO ttpeAnorrreHnir nOrpe6Zrerefi, Ue-

rrpeAcKa3yeMocTbro froJrLrTrrrrecKoLr avrTyar\uen' cTpaTervqecKoe nJIaHI4poBaHvIe B

MHoroflpoSnnrnrx npeAupr4rrvflx craHoBrrrc.s ueo6xoAlrMocrbrc. Ycuttur,aerc-r no-
rpe6nocrb ncnoJrb3oBaHlrrr rrepeAoBbrx r4HcrpyMeHToB pr MeroAon paspa6orKrl crpa-
Tef ULI p a3BvrLrs. KoMnaHr4Lr.

Cucreua crparerrlrrecKoro [rraHr4poBaHns. B MHorolpoQunrurrx upoMhrl[rleH-
Hbrx opraHkrsarlLrflx, KaK npaBr4Jro, xapaKTepl{3yerct HeAocrarorlHblM raHQopuaquou-
Ho-aHaJrr4TLrrIecKprM o6ecne.renlreM rrpra rrpuurTr4vr ynpaBneHrleeKlltx peureuufi. BcreA-
crBkre HeAocraroqnofi Ar4arHocrzru SarropoB BrryrpeHHefi z sHeuHefi cpe4rr, HeAo-

orIeHKH Bax(Hocrr,r aHarILI3a crparerr4qecKoro rroreHquala KoMrIaHHI4, Moxer 6rrrr srr-
6pana HeBepHzur crparerurr. floerorvry ueo6xo4rauo oco6oe BHI4MaHI4e yAeJUITb cl4cre-
Me crpaTeruqecKoro rrJraHlrpoBaHvrs., B rracTHocTr4 coBeprueHcTBoBaHr4ro .[poqeccoB

aHaJrv3a r4 Bbroopa cTpaTeluu.
llpe4cranneHHbre B oKoHoMraqecrofi nrreparype pruro.mufi u pecypcrruZ no4-

xo,&r r paspa6orKe crparerraz rpe6yor olpeAeJr€nnocru B orHo eur4vr roro, qro rBrf,-
ercr ocHoBononaftlrorqlrM B npoqecce crparerrrecKoro [rraH]rpoBaHkrfl: Sarcropu Brryr-
permefi wrrl BHelunefi cpe.6r. O.resu,q{o, qpe3MepHffr opllelrrarp4s.HaBrryrpeHHroro I4JILI

BHerrrHroro cpery Moxer rpnBecrlr K HeBepHoMy crparerrueaKoMy nu6opy. Pansoqen-
nufi yver BrrylpeHHr4x Lr BHernHr.D( Qarropon flBrflercfl. ycJroBlleM npvultrvrr o6ocuo-
BaHHO|O ynpaBJrenrrecKoro perueHrlur. B cs.flgn c 3Tr{M Bo3pacTaeT ponb uuQponrrx uu-
cTpwerrToB npoBeAeHLrA cTpaTermecKoro allarft'sa B paMKax r4HTerpaqnu pecypcHoro u
pbrHorrHoro no.ryoAoB B rrpoqecce crparenFrecKoro ruraHrzpoBartus. Orrvre.renrnre Mo-

MeHTbr o6ycronmaBarcT aKryarrbHocrr nu6parnrofi TeMbI ApIccepralluv, ee [paKTLIqe-

cKyro 3HaqLrMocrb Lr IIeHHocrb Ans o6ecneqeHur rrpoaKTrrBHoro p€l3Bufrufl oreqeerBeH-
HbD( MHoronpoSrumHbD( qpe[ryunuit B ycJroBLt x ocKarIauLII{ Mex(Amapo,qrbD( caHK-

ryflt u IroJrrrrlrKr4 r4Mrropro3aMeIIIeHI4rI rexnonorr,fr .

klcxory rr3 coAep)KaHLrs, anropeSepara ueJrbro Ar4cceprarlr4oHHoro r4ccJleAoBa-

rrnr, 3aflBlreno Qopnar4poBaHlre qenocrHoro opraHpr3arl[oHHo-gKoHoMl{tlecKoro Mexa-

HLr3Ma crparerr.rqecKoro [rraHr4poBaHtrr pa3Burul MHoroupoQunrulrx npe4npra.arzfi,
ocHoBaHHoro Ha lrcrroJrb3o Banvrvt quQponrrx rexuonornfi .

,{nr 4ocru}KeHur flocraBJreHnofi qeru colrcKareJrena 6rrnr,r o6ogua.reHbl cJIe-

Ayroque 3a4arlv\ cTpyKrypHo cocTaBJulrolqve HraBbI Allccepralluu :

l. Cucmeuamu3aqun suauuil o6 eeonnquu mexuonoeuil cmpameeuHecKoeo nJta-

HuponctHun u MHo?onpoQunuuutx npednpunmuil - B paMK€x reoperl4rlecKoro pa3AeJIa

coracKareJreu 6ru Lr3) reH oreqecrBennrrfi u sapy6exnrrfi onrrr rrpr4MeHeHl{lt coBpe-
MeHHhrx reopufi r{ MeroALrK crparerrdpoBaHlur B AerrenbHocrlr rrpeArrpurrruit u B xpo-



HoJrorlr3rrpoBaHbr grarrbr gBoJrroqura rlr,rQpoBbx rexHoJrorufi n crparerr{rrecKoM rrJraHr4-

poBalwr4 pa3Bu'tLrr MHoro[poQnnrnrrx npeAnprl.flrufi, uro no3BoJrr4Jro yrorrHLrrb cle-
uz$rvecrue xapaKrepurc^rtrwr MHoroupo$znrnrx npeAnprurruiru u4eurz$zqlrpoBarb
Bo3MoxHoc^rkr Lr prrcKr{ [epexoAa r qutfponbrM TexrroJrorr4rM crparerupoBaHurs. Ha

MHoronpoQunrurrx npeAnpu{Tul.x.
Peruenrae 4auuofi 3a4arttr c rro3lrrlr{Lr oqeHKu JtuqHoeo ercnada coucKamern rro3-

BoJII,IJTo pa3Blrrb pr yroqHlrrb rroHrrrr4irlastit anrrapar B rracrlr raKlrx repMr4Honorvqe-
cKr.rx KoHcrpyKroB, KaK <quQponz 3arJu'^>>, <quQp on aa rp auc QopMaur4rD), <qrESpon ar
3KOHOMLIKD).

2. Irlsyueuue *o3woctcHocmu u npaKmwtecKafl anpo6aqun uemodoe u uHcmpy-
MeHmor uccnedoeaHun aHclnoeonbtx u 4uQpoebtx mexHoJtozuil e cmpameeuqecKoe
rutqHuposaHue pcBrumu"n MHozonpoQunuuutx npednpuamuil - B paMKax aHa[HTLrqe-

cKolo pa34ena coprcKaTeJreM obrJrr4 KpLrTLrqecKr4 orleHeHbr MeToAr,rqecKlre noAxoAbr K

orIeHKe ucrroJrb3oBankrfl, aH€rrroroBbrx u qu$ponrrx rexHoJrornit s crpareruqecKoM
ruraHlrpoBaHurur pa3BLrrprs, MHoronpoQranrHrrx rrpeAuplrJrruit, ua ocHoBe .rero 6rrra
parpa6oraua aBTopcKar MeroALrKa aHarrr43a ycueuHocrLr BHeApeHr{r aHarroroBbx r4

qrEQponrrx rexHoJrorufi n crpareruqecKo rrJraHLrpoBaHlre pa3Bprrprfl. MHoronpoQnnr-
Horo npeAflpurrLrr kr anpo6zpoBaH arrropr4TM orIeHKLr BJrlrrrHvrfl. alaarroroBbrx 14 rluQ-
poBbrx rexHoJroruit na eQQerrunHocrb crparerr4qecKoro rrJraHLrpoBanus. pa3Bvrrvrfl

e-

TaKr[x xo3rr{cTByroqux cyobeKToB.
Peueuue dauuoil sadauu c no3ut4uu oUeHKu ttuuHoeo ercnada coucKamenn rro3-

BoJrr4Jro: l) cQopnayJrLrpoBarb MeroArdKy aHiurr43a ycnemHocrr{ BHeApeHr4rr aHaJroro-

Bbrx r{ qutpponrx rexHoJroruit n crpareruqecKoe nnaHr4poBaHr4e pa3Bvrrprfl, MHoro-
upoSunuroro npeAnpLrrrrufl , ocHoBaHrryro Ha rroHLrMaHLru ycnerrrHocrrr KaK creneHlr

AocrpDxeHlrrr rrocraBJreHHbrx rlerefi 14 oxr4AaeMbrx pe3yJrbraroB, cBr3aHHbrx c [pr{Me-
HeHLreM AaHHbx rexHoJroruit s npoqecce Qoprr,ruponarryrs, pealu3arlvru v KoHTpoJUr

crpareruqecKoro flrraHa pa3BLrrprs. npeAnpr,rrtut;2) c$opnrupoBarb arrropkrrM orIeHKr{

BrrkrnHprfl. aHarroroBbrx n qu tf ponbx rexHororufi ua e$SerruBHocrb crparerr4qecKoro
o6ecne.reuux ycrofirrrrBoro pa3Bvrrvrfl MHoronpoQnnurrx npeArrpurrzfi , ocnonannrrfi
Ha IroularoBoM npr{MeHeHr.rr4 aBTopcxofi uero4vrKLr anaJrprca ycleruHocTlr TexHonorufi
crparerupoBaHr.rr MHolonpoQuDurrx lpeAnpr4rrufi. u o6ecne.reur4r4 HelpepbrBHbx
ynyIIneHLII4 fIO pe3yJIbTaTaM aHaJII43a.

3 . Mo d epHu3 aqufl npoKmuKu cmp am e zuu e cKo e o ruqHupo 6aHun p a3 6umun MHo -
eonpoQuabHbtx npednpunmuil c ucnorb3onaHueM quQpoewx mexHoJtozuit - s paMKax
piBAena, [ocBrrrleHHoro npoeKTlrpoBaHvro MexaHLr3Ma oTpaTerr4rrecKoro [naHLrpoBa-
taur pa3BLrrprfl. MHorolpoQzmnrrx rrpeArrprlrrufi, ocnoBaHHoro Ha vcrroJrb3oBaHr.rur
quQponrrx rexHoJrorufi, anropoM Akrcceprarluu npoBeAeHo r4ccJreAoBaHr4e yclerrrHo-
c'rvr 14 o$$errnnHocrlr vcrroJrb3oBannfl. pa3nr{qHbrx rexHoJroruit s crpareruqecKoM
rrnaHr.rpoBaHnv pa3Bprrvrfl. MHorolpo$unrurrx [peAlpr4rrufi, c r{crronb3oBaHlreM Me-

roAa 6enuuapruHra.
Peuteuue dauuoil sadaqu c no3ut4uu oqeHKu tuHHoeo exnada coucKameilt rro3-

BoJu4Jro paspa6orarb aBropcKyro KoHrlenrllrro qu$ponofi u4enrnSuraqur pprcKoB B

crp arerlrq e cKoM rrn aHprp o B aHuvr p a3Bprrurfl . MH oronp o Q unrnrrx np eAnp ur tuit u np e -
3eHToBarb opraHlr3arlrroHHo-3KoHoMrrqecrufi uexaHr43M paspa6orrcrz crparerufi. paz-
BprrLrfl . TaKrlrx op raHlr 3 arl uit sa o cHoB e qn sp onrrx rexnon orrafi .



B r<aqecrne 3aMerrarrurfl, WrcKyacrloHHoro xapaKTepa cJreAyer orMerrlTb, qro B pa-

6ore raxxe HeAocrarorrHo AerarrbHo paccMorpen raxofi naxnrrfi gJreMeHT B Mexa-

Hz3Me IrnaHLrpoBaHLrA pa3Bvrrur cy6rerros xogsficrBoBaHlrt, KaK opraHLI3arII4oHHbIe

ycJroBlrf, e$$errznHoro Irx $ynrqr4oHrlpoBaHnflHa ocHoBe yrlpaBneHut ycroirtl{BhrM
pa3Br4Tr{eu 6ugnec-crpyKTyp, BKJrK)rriur ynpaBJreH.recrufi nepcoHan, c$oplaupoBaH-
nHfi s opraHu3arllroHHyrc crpyKrypy, v cpep'crna, o6ecnequBarolqlle npoqecc yrpaB-
Irerrvr (uHSoprraaqlloHHble, npolp aMMHbIe, TexHz.recrze).

Yraganuoe 3aMeqaHue He oKuBbrBaer cyrqecrBeHHoro BIrvrflHLrfl Ha KarlecrBo LI

nayrnrrfi ypoBeHb Ar4cceprarlr{pr B rleJrot. Cya" no aBropetDepaty, Alrcceprallurfl eo-

orBercrByer rpe6onaHr4rM r{ Kpprrepr4flM, npeAbtBJUIeMbIM flonoxeul4eM o npucyx-
Aeuupr freHbrx creueueft , yrBep)KAeHHbrM flocranonrleHll eM llpanurenbcrB a Po ccIEfi -

cxofi @elepaqzu Ns 842 or 24.09.2013 r., a ee aBrop, Ocranrqes AHroH CepreenrEu,

3acJry)r{t4Baer rrpr4cyxAeHurr yreuofi creneHLI KaHAI4Aara 3KoHoMuqecKax HayK rlo
clequarrbHocrlr 5.2.3. PerzonanbHas, v orpacneBa-t 3KoHoMI4Ka (erououl4Ka npo-
MbrrrrJreHHocru).
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